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Thank you NY-BEST, NineDot 
founders, our People Ops 
team, and others at NineDot 
who have made significant 
contributions to advancing 
our inclusive culture. 

I’d like to ask the audience the 
question “Why are you here?” 
not in regards to attending the 
conference, but rather why 
you were pursuing battery 
energy storage as a career or 
as a business opportunity. 
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This slide shows NineDot’s 
mission and vision statement, 
highlighting that NineDot is 
here because climate change 
is the most critical issue of 
our time, and we are doing 
what we can to bring about a 
more sustainable future. 

As a group “we don’t just 
have the power to address 
climate change, we also have 
the power to foster inclusive 
cultures for our teams and the 
power to shift the 
demographics of the 
workforce that makes up the 
industry.” 



 3© NineDot Energy 2025 - Confidential 
3

Based on data from Deloitte’s 
study The Diversity and Inclusion 
Revolution  you can see that 
“fostering an inclusive workforce 
is not just the right or nice thing 
to do, but rather should be a 
strategic decision that has a 
multiplicative effect on business 
objectives.” According to 
Deloitte’s research, companies 
that foster an inclusive workforce 
are 2x more likely to meet or 
exceed financial targets and 8x 
more likely to achieve better 
business outcomes.

So I’d like to encourage all 
attendees to be intentional with 
developing your workplace 
cultures as that should be a part 
of “company planning as much as 
securing financing, advancing 
technology, and finding sites to 
build BESS projects” so that 
“together we can advance 6 GW 
of battery storage being placed 
online by 2030” in accordance 
with New York State’s goals. 

https://www2.deloitte.com/content/dam/insights/us/articles/4209_Diversity-and-inclusion-revolution/DI_Diversity-and-inclusion-revolution.pdf
https://www2.deloitte.com/content/dam/insights/us/articles/4209_Diversity-and-inclusion-revolution/DI_Diversity-and-inclusion-revolution.pdf
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Here are some examples of 
how NineDot has intentionally 
fostered an inclusive culture: 
NineDot’s hiring practices, pay 
equity analysis processes, 
professional development 
activities, cultural celebrations, 
company events, engagement 
surveys, and benefits. 

Of course we know there’s 
more that NineDot could do: 
“NineDot is not a perfect 
company, I don’t believe a 
perfect company exists. We are 
doing a lot of things right, but 
we have more work to do and I 
would love to learn from you as 
well." Please come find Fred or 
a member of the People Ops 
team to exchange ideas.
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To wrap up the presentation, let’s 
reiterate that building this kind of 
culture takes intention, so I’d like 
everyone to consider one example 
they just heard that they could 
take back to their organizations 
for implementation.
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And here are some photos from 
NineDot’s various outings, 
volunteer days, and 
team-building activities. 

To connect or follow up with 
any questions:

Fred@Nine.Energy

https://www.linkedin.co
m/in/fred-polirer/

mailto:Fred@Nine.Energy

